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MEMORANDUM FOR: Deputy Director/Intelligence

SUBJECT: Comnents on the Executive Director's Pmpnsal to
Esteblich a Scholarship Fund

1. T have discussed with vy sendor staff mewbers M. Klrkpatrick's
proposal for the creation of & scholarship fund for the children of
Agency employees and £ind unanimous entbusism smong the group for the
vasic idea. The fired steps which he proposes, nsmely, the scoumilstion
of information on scholeralbips presently available st Institutions
throughout the country snd tk:e satablistment of & counseling serviece for
both parents and children, ave useful and necessory beginninge %o the

program.

2. We sre somewhat unsure, hovever, of exactly what type of fund

Mr. Kirkpatrick has in aind. Is he proposing to establich e fund which

would make outright gifte or grante to students whn have net certaln
acaflenie standards, have demonstrated capability, snd who ave sig-
nificantly deserving, or is he propesing an arrangement whereby the
fund would meke lotns to %mm:a repay&bm under @ stipuliated period
of time either by the porents or the students themselvest Ia the first
instance, the capital of the fund eould not be dissipated becnuse there

18 no sppavent means of reaccumulating capitel, and so the money would
have t6 be invested sod the schvlarships mede aveilsble out of the ine
eome. Under the loan zethsd, the capital could be provided for the
students and in etgence & roteting fund would be established.

3+« Ve believe that the creation of a "loan fund” would be the
most fossible approzch in thet it 1s eelf perpetuating, allows for
a direct use of copitsl end pernite & smaller totel fund of roney to
be used for the benefit of n grester number of individuals.

4. An sltemative of course in to estublish e ¢onbination of
both scholerships and repeyable loansz if such proves practiceble upon
further investigation. We are not overly optimisiic sbout the results
that might sccure from an internally conducted fund-raising campalgn.
While many people might well participate in o 1limited fashion, our
guess is the total amount of fuuds raised would pot be sufficient to
provide for & progren of the scoupe we believe ic envisioned here. On :
the other band, if we could sechieve a high percentage of Agency par- ‘
tinipation, irrvespective of the total amount of funds vaised, it might
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well mﬁﬁa éncaursgenent rporatioms to eontribube a5 mentioned
, spagreph 7 c:f the Esmutive mreetar’a propesal.

S Iﬁ gumrary then, m&zﬂ& i need gome of the points clarified
to sain o complete underst  uf the recompondation; we are in

Povor ﬁfﬂw basic soneept mﬁ urge that i1t be moved shead as guickly
o possible.
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